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HIGHDOWN SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2023

The Trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the 1 September 2022 to 31 August 2023. The Annual report serves the purposes of both
a Trustees' report, and a Directors' report under company law.

Highdown School and Sixth Form Centre is an academy for students aged 11 to 18 serving a catchment area in
Caversham and Emmer Green, North Reading. It has a student capacity of 1,440 and had a roll of 1571 in the
school census for the Summer 2023 term.

Structure, governance and management

a. Constitution

Highdown School and Sixth Form Centre (the Academy) is a company limited by guarantee and an exempt
charity with no share capital (registration number 07398941).

The charitable company's memorandum and articles of association are the primary governing documents of the
academy trust. The articles of association require members of the charitable company to appoint not less than
three Governors to be responsible for the statutory and constitutional affairs of the charitable company and the
management of the Academy.

The Governors of Highdown School and Sixth Form Centre are also the directors of the charitable company for
the purposes of company law.

Details of the Gavernors who served during the year, and to the date these accounts are approved are included
in the Reference and administrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Trustees' indemnities

For the year to 31 August 2023 the school held professional indemnity insurance for governors to the value of
£5,000,000.

d. Method of recruitment and appointment or election of Governors

The training and induction provided for new governors will depend on their existing experience. Where
necessary, induction will provide training on charity, educational, legal and financial matters. All new governors
will be given a tour of the academy and the chance to meet staff and students. All governors are provided with
copies of policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to
undertake their role as governors.
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HIGHDOWN SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Structure, governance and management (continued)

e. Governors

The Governors are Directors of the charitable company for the purposes of the Companies Act 2006 and
Trustees for the purposes of the charity legislation. On 1st November 2010, all Governors also became Directors
of the Academy. The term of office for any Governor shall be 4 years, including the Headteacher and Ex-Officio
Governors. Subject to remaining eligible to be a particular type of Governor, any Governor may be reappointed,
or re-elected.

The Governors who were in office as at 31 August 2023 and subsequently, are listed on page 1.

Procedures for induction and training of trustees are in the Governors Code of Conduct. All Governor training is
arranged by the Clerk via the NGA and Reading Governors Association.

f. Governors, Executives and specific responsibilities

Decisions are made according to the Scheme of Delegation.
Governors, Executives and specific responsibilities:

Members:
Prof A Rajantie
Dr C Foulkes
Mr W Edwards

Parent Governors:

Prof A Rajantie (T&L, FSP)
Mrs S Siddiqui (T&L)

Dr C Foulkes (T&L)

Mrs M Miller (FSP)

Staff Governors:
Mr R Larsen (FSP)

Headteacher: Ms R Cave (T&L, FSP)

Appointed Governors:

Mr M Cuttin (T&L, FSP)

Mr W Edwards (FSP, T&L)

Clerk to the Governors: Mrs R Entwistle

Chair of Governors: Prof A Rajantie

Vice Chair: Mr M Cuttin

Committee Chairs and other roles

Teaching and Learning committee (T&L) Chair: Dr C Foulkes

Finance, Staffing & Premises (FSP) Chair: Mr W Edwards
Audit committee Chair: Mrs M Miller
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HIGHDOWN SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Structure, governance and management (continued)

g. Related parties and other connected charities and organisations

Our subsidiary Highdown Sport & Leisure Ltd (HSL) has the following organisational structure:
Directors: Ms R Cave, Prof A Rajantie, Mr M Jones
Company no: 09104080

This is wholly owned by Highdown School & Sixth Form Centre. If's purpose to provide sport and leisure
facilities. HSL supports the development of fitness and well-being in our community and for staff and local
residents. It is integral to Highdown as part of the community. The facilities are shared by the school during
operating hours.

h. Pay Policy for Key Management Personnel

The salary range for all staff paid on the leadership spine will take into consideration the provisions of the
STPCD together with any broader responsibilities that may be attached to the role.

Executive Headteacher
The Individual School Range (ISR) of 7 points for the Headteacher will also be determined by reference to the

school group size and the appropriate positioning of the pay range of any deputy or assistant head teacher at the
school.

Head of School, Deputy Headteachers and Assistant Headteachers

The 5 point salary range for deputy headteachers and assistant headteachers shall be determined taking into

account the appropriate positioning of the pay range of the headteacher and any other member of the leadership
group at the school.

i. Trade Unions

Relevant union officials:

Number of employees who were relevant union officials
during the relevant period

5 3 XFTE

Full time equivalent employee number

Percentage of time spent on facility time:

% of time: Number of employees:
0%

1% -50% 3

51%-95%

100%

Trade union facility time is granted on request but is currently zero. Although union officials undertake union
duties approximately one hour per week. These are worked outside of teaching hours.
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HIGHDOWN SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Objectives and activities
a. Objectives, strategies and activities

The principal objective and activity of the charitable company is to establish and maintain an independent state

school known as Highdown School and Sixth Form Centre. The characteristics of an Academy are a school that:

e Has a broad curriculum

e Provides education for students of different abilities who are drawn wholly or mainly from the area where the
school is situated.

The objectives of the Academy are:

* To promote the well-being of students at the Academy

e To promote community cohesion

e To work with other institutions in training the next generation of teachers
e To be aregional centre of excellence.

In accordance with the articles of association the charitable company has adopted a "Scheme of Government”
approved by the Secretary of State for Children, Schools and Families. The Scheme of Government specifies,
amongst other things, the basis for admitting students to The Academy and the catchment area from which the
students are drawn. The Academy opened as an academy on 1 November 2010.

The Academy developed an AIP (Academy Improvement Plan) for 2022-23 based on: Growing Aspiration,
Strengthening Respect and Building Excellence. The key focus was embedding the Highdown Approach.

b. Public benefit

The Academy exists for the educational benefit of those students in the community of Emmer Green and
Caversham to the north of Reading. The Academy promotes community cohesion at four levels. These are (1)
The Academy community, (2) The Local Community, (3) The United Kingdom Community and (4) the Global
Community. The academy has strong links with HE providers including Reading University, Oxford University
and others to support Initial Teacher Training (ITT). The academy works with Reading Schoaol to train teachers
via the Schools Direct Scheme. Senior colleagues are on the steering group for ITT at Reading University and
other institutions to provide training for its own and other ITT establishments. The Governors, acting as Trustees,
confirm that they have complied with the duty in Section 17(5) of the Charities Act 2011 to have due regard to the
guidance issued by the Charity Commission on public benefit.

c. Related parties

The trust has relationships with other trusts for whom consultancy work is provided by some of the senior
leaders. E.g. 2022-23 support for Vale Academy Trust and GLF.

d. Accessibility Arrangements

Ramps and disabled toilets are installed and door widths are adequate to enable wheelchair access to all the
main areas of the new Academy building. The policy of the Academy is to support recruitment and retention of
students and employees with disabilities. The Academy does this by making reasonable adaptations to the
physical environment, by making support resources available and through training and career development.
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HIGHDOWN SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Strategic report
Achievements and performance
a. Key performance indicators

For a school the key performance indicators are around achievement and wellbeing of the students. There have
been significant improvements against national standards in the last year. The School is recognised as a Good
School with outstanding features. The Ofsted report of 2015 details achievements against National Standards.

Examination results:

GCSE - These improved against a National picture of reduced achievement; thereby achieving aims set out in
our AlP

Attainment 53.36 (above national average)

Achieving a strong pass (grade 5 or above) in E&M 56.84%
Entering English Baccalaureate 25.7% (Ebacc at 5+)
Ebacc APS 4.79

A Level
Average points score 28
Average A Level Grade C

% A- C —62%

The overwhelming majority of our students achieved their choice of university places. In a year of national
turbulence this was the same proportion as usual.

Number of permanent Exclusions: 1
Number of fixed term exclusions: 95

Overall Attendance: 91% (years 7-11)
b. Going concern

After making appropriate enquiries, the Governing Body has a reasonable expectation that the academy has
adequate resources to continue in operational existence for the foreseeable future. For this reason it continues
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the Accounting Policies.
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HIGHDOWN SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Strategic report (continued)

Financial review

Around 91% of the income for the Academy comes from the Education Skills and Funding Agency (ESFA) in the
form of the General Annual Grant and other DfE / ESFA grants. 1% was received from the Local Authority in the
form of funding for SEN/VI students and growth funding. The remainder is predominantly income streams such
as lettings and the wholly owned subsidiary Highdown Sport and Leisure Ltd (HSL). Following the lockdowns of
the pandemic, HSL has gradually increased its client base, however increased costs have impacted profits
(reducing to £9k this academic year). With HSL we have also included proportionate overhead costs this year.

The Academy has continued to strive to make savings where possible and negotiated well on areas such as
utilities meaning we were able to meet budget in these areas, despite the significant increases in energy costs
since the Ukraine conflict. Increased salary costs remain a concern as the government are planning to introduce
a starting salary of £30K per annum for newly qualified teachers by September 2023. The use of Integrated
Curriculum and Financial Modelling (ICFP) will help to ensure that all resources are used as efficiently as
possible but there is a risk that if staff costs continue to increase above the budgeted levels as predicted, due to
Teaching Staff shortages, then this will seriously impact the efficient running of the Academy.

The overall financial position of the Academy 2022-23 showed an in-year surplus of £329k. A large proportion of
this was allocated to support a CIF bid for which we were unsuccessful.

a. Reserves policy

The Governors have agreed a formal reserves policy during the year ended 31 August 2023. The level of
reserves held takes into account the nature of income and expenditure streams, the need to match them with
commitments, including future capital projects, and the nature of reserves. This applies particularly to the funds
earmarked for future capital projects.

The level of reserves will be kept under review by the Governors. In respect of any surplus or deficit recognised
in relation to the Academy's share of the Local Government Pension Scheme, this would generally result in a
cash flow effect for the Academy in the form of an increase or decrease in employers pension contributions over
a number of years. This year a surplus of £634k has been recognised in the accounts; this does not represent an
immediately gain.

b. Principal risks and uncertainties

The Governors have implemented a number of systems to assess risk including operational areas, (e.g. in
relation to teaching, health and safety, bullying and school trips) and the control of finance. Where significant
financial risk still remains, they have ensured they have adequate insurance cover. The Academy has an
effective system of internal financial controls and this is explained in more detail in the following statement: The
academy has prepared a corporate Risk Register in line with appropriate guidance. This is considered annually
by the governing body and ongoing review as detailed for each item. The Risk Register includes many risks to
the Academy including Health and Safety, Site Compliance, Cyber Security and Fraud.

The Governors also consider risks in relation to Estates and Health and Safety. This is then monitored by
reviewing and challenging reports provided for FSP meeting, and the Audit Committee, as appropriate.
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HIGHDOWN SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance

The information on governance included here supplements that described in the Governors' report and in the
Statement of governors' responsibilities. The Board of Governors has formally met 4 times during the year.

Atftendance during the year at meetings of the Board of Governors was as follows:

Governor Meetings attended Out of a possible
Ms R Cave, Headteacher 4 4
Prof A Rajantie, Chair of Governors 4 4
Mr M Cuttin, Vice Chair 4 4
Mrs S Siddiqui 0 4
Dr C Foulkes 4 4
Mrs M Miller 3 4
Mr W Edwards 2 4
Mr R Larsen 4 4

The Finance Staffing and Premises Committee is a sub-committee of the main Board of Governors.

Aftendance during the year at meetings was as follows:

Governor Meetings attended Out of a possible
Ms R Cave 5 b
Prof A Rajantie (Chair of Governors) 5 5
Mr M Cuttin, Vice-Chair 5 5
Mrs M Miller 5 5
Mr W Edwards 4 5
Mr R Larsen 4 5

The Audit Committee is also a sub-committee of the main Board of Governors.

Attendance during the year at meetings was as follows:

Governor Meetings attended Out of a possible
Mrs M Miller 2 2
Dr C Foulkes 2 2
Mr M Cuttin 2 2

The Teaching and Learning Committee is also a sub-committee of the main Board of Governors.
Attendance during the year at meetings was as follows:

Governor Meetings attended Out of a possible

Ms R Cave

Prof A Rajantie

Mr M Cuttin, Vice-Chair
Mrs S Siddiqui

Dr C Foulkes

Mr W Edwards

AWwA SR
NN N N N N
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HIGHDOWN SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of value for money (continued)

Reversal of budget deficit position of previous years: The academy has again achieved a surplus this year with
continued tight controls and generation of income. The Academy still has two CIF loans that it is paying back.
Any in year surplus will be used towards the IT infrastructure replacement as this is nearing end of life and
premises maintenance (for an Estate with high numbers of listed buildings and associated challenges). With all
individuals and organisations, we face significant challenges with the current cost of living crisis.

Income Generation: Rental of the Lodge and other letting of facilities bring reliable income. Highdown School
Sport and Leisure Ltd opened its doors in September 2014 as a wholly owned subsidiary of the Academy with a
view to maximising potential income as well as community access to sporting facilities. This has seen revenue
generated which is being put back into the facility and donated to the academy. Highdown continues to market
this resource for community provision and to secure funds for the Academy.

We were disappointed to not be successful in our latest CIF bids, which will result in higher maintenance costs.
We carefully consider appropriate funding to ensure our site continues to be fit for purpose. We ensure regular
maintenance plans are in place, allocating funds appropriately. We also set aside funds to build towards site
projects and / or CIF bids. We monitor this through FSP to ensure the site remains safe, well maintained and
complies with regulations.

Reviewing Controls and managing risks: The academy produces regular budget reports and cash flow reports
for leadership consideration. Effective purchase requisitioning processes are in place for all budget holders. The
process has integral checks and balances in place to ensure that best value is sought at every tumn. In Year
internal Scrutiny and year-end audit demonstrates excellent practice (Governors’ Committee and audit reports
verify).

Streamlining of systems has occurred to target impact of spend on education. Systems are under continual
review. Technology has been maximised to reduce costs — further streamlining of information management
packages will improve provision and value.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Academy policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Highdown School and Sixth Form Centre for
the year 1 September 2022 to 31 August 2023 and up to the date of approval of the annual report and financial
statements.

Capacity to handle risk

The Board of Governors has reviewed the key risks to which the Academy is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Governors is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy's significant risks that has been in place for the year 1 September 2022 to 31 August 2023 and up to
the date of approval of the annual report and financial statements. This process is regularly reviewed by the
Board of Governors.

The risk and control framework

The Academy’s system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability.
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HIGHDOWN SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
HIGHDOWN SCHOOL AND SIXTH FORM CENTRE

Opinion

We have audited the financial statements of Highdown School and Sixth Form Centre (the 'parent Academy’)
and its subsidiaries (the 'Group’) for the year ended 31 August 2023 which comprise the Consolidated statement
of financial activities, the Consolidated balance sheet, the Academy balance sheet, the Consolidated statement
of cash flows and the related notes, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard
102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland', the Charities SORP 2019
and the Academies Accounts Direction 2022 to 2023 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

° give a true and fair view of the state of the Group's and of the parent Academy's affairs as at 31 August
2023 and of the Group's incoming resources and application of resources, including its income and
expenditure for the year then ended;

° have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2019 and the Academies Accounts Direction 2022 to 2023 issued by the Education and Skills Funding
Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Governors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Group's or the parent Academy's
ability to continue as a going concern for a period of at least twelve menths from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the Governors with respect to going concern are described in the
relevant sections of this report.
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HIGHDOWN SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
HIGHDOWN SCHOOL AND SIXTH FORM CENTRE (CONTINUED)

Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditor's report thereon. The Governors are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

° the information given in the Governors' report including the Strategic report for the financial year for which
the financial statements are prepared is consistent with the financial statements.
° the Governors' report and the Strategic report have been prepared in accordance with applicable legal

requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Group and the parent Academy and its environment
obtained in the course of the audit, we have not identified material misstatements in the Governors' report
including the Strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

° the parent Academy has not kept adequate accounting records, or returns adequate for our audit have not
been received from branches not visited by us; or

° the parent Academy financial statements are not in agreement with the accounting records and returns: or

° certain disclosures of Governors' remuneration specified by law are not made; or

° we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of governors' responsibilities, the Governors (who are also the directors
of the Academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Governors
determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Governors are responsible for assessing the Group's and the parent
Academy's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Governors either intend to liquidate the Group or the
parent Academy or to cease operations, or have no realistic alternative but to do so.
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